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COUNTY OF LINCOLN

New Mexico
Special Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member
Lynn Willard, Member
Minutes
Friday September 8, 2017

Minutes of the Special Meeting of the Lincoln County Commission held at 8:30 A.M. on September
8, 2017 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

1. Call to Order

-

Chair Stone called the Special Meeting of the Board of County_CommissioneEs to order at 8:28
AM,

2. Roll Call

Roll Cali.
Present: Chair Stone, Commissioner Stewart, Commissioner Allen (telephonically)

Commissioner Draper (telephonically), Commissioner Willard

Others present included Nita Taylor, County Manager; Alan Morel, County Attorney; and Whitney
Whittaker, Chief Deputy Clerk.

3. Invocation
The invocation was presented by Chair Stone.
4, Pledge of Allegiance

a. Pledge — US Flag
b. Salute — NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Willard.
Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

6. Consent Agenda: :
a. Sun Valley Water & Sanitation District Mill Levy Request

Motion: Approval of the Consent Agenda, Action: Approve, Moved by Commissioner Stewart,
Seconded by Commissioner Willard.

Vote:"Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Stone, Commissioner Stewart, Commissioner Draper, Commissioner Willard.
Absent: Commissioner Allen

T Approval/imposition of 2017-2018 Property Tax Rates

Alan Morel, County Attomey reminded New Mexico State Statute 7-38-34 requires the Board of
County Commissioners to issue a written order imposing the tax at the rates set on the net taxable
value of property allocated to the appropriate governmental units. Mr. Morel provided a copy of
the letter and rates received from the New Mexico Department of Finance and Administration
(DFA) on September 1, 2017.
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Motion: Approve the 2017 Certificate of Tax Rates, Action: Approve, Moved by Commissioner
Stewart, Seconded by Commissioner Willard.

Commission Stewart questioned the $400,000 decrease in assessed value.

Beverly Calaway, Treasurer explained rates were received from DFA, the Treasurer's office
conducts a review of accuracy. Ms. Calaway informed Lincoln County served as the fiscal agent
collecting for the State of New Mexico. Lincoln County, five municipalities, five school districts, six
special soil and water districts, predator control, New Mexico livestock boards, Lincoln County
Medical Center, the rural clinics and Eastern New Mexico University-Ruidoso. Ms. Calaway stated
the importance of yield control and how it affects tax rates.

Walter Hill, Assessor informed Lincoln County's valuation decreased because of a reduction in
value by approximately $ 7,467,507 in livestock rates. Mr. Hill also informed that there was a
decline in the central assessment valuation of $8,140,054 based on protests. Mr. Hill stated
central assessment included pipelines, electrical companies, gas companies, and railroads.

Commissioner Stewart questioned if any other counties in the state lost value?

Vote: Motion carried by unanimous vote (summary: Yes = 5).
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

8. Greentree Solid Waste Authority NMFA Loan Refunding Discussion - Zack
Dillenback, Chief Lending Officer

Attorney Morel reminded since 2014 Lincoin County had pledged $586,848 of collected
Environmental Gross Receipts Taxes (EGRT) for its share of the Greentree Solid Waste Authority
New Mexico Finance Authority (NMFA) payment. Attomey Morel stated Lincoln County’s portion
amounted to approximately 67% of the total EGRT collected and pledged by all contributing
entities. Attorney Morel stated the current loan had an outstanding balance of $1,349,783 which
matures on May 1, 2025.  Attorney Morel informed the total annual EGRT collections do not
cover the current annual debt service.

Attorney Morel explained the available NMFA refunding options. Mr. Morel stated Option 1
included a loan amount of $1,341,472 which matures on May 1, 2025 and has a positive annual
debt coverage from 1.18% to 1.11% for the life of the loan. This option does not require an
extension of the current term and life of the loan.

Mr. Morel stated Option 2 had a three year extension and included a loan amount of $1,341,041
which matures on May 1, 2028 and has a positive annual debt coverage of 1.48%. Attorney Morel
noted this option required the extension of the terms and life of the loan.

Mr. Morel stated Option 3 had a two year extension on the loan. Mr. Morel informed Lincoln
County would continue to contribute 67% of the total EGRT towards the debt service but this
option would extend the loan a number of years which would cost the County more money.

Zach Dillenback, Chief Lending Officer and Dan Opperman, General Counsel for NMFA were
present. Mr. Dillenback gave a presentation on NMFA’s proposal to the Greentree Solid Waste
Authority (GSWA).

Attorney Morel questioned if the loan had to be repaid, could it be repaid out of funds other than
environmental gross receipt taxes.

Mr. Dillenback stated the loan was secured by two different revenue streams including the net
system revenues of GSWA and each entity’s Environmental Gross Receipts Tax. Mr. Dillenback

stated these were the two legally secured ways for loan repayment. Mr. Dillenback stated in
theory, Greentree or any of its members could pay the debt service with other revenue streams.

Attorney Morel questioned who NMFA would look to for payment if the EGRT was insufficient for
the payment.

Mr. Dillenback stated NMFA could only invoice Greentree Solid Waste Authority.

Attorney Morel questioned if the Commission adopted one of these proposals who had the
authority to make the final decision to pay it off if necessary.
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